JESOTO

ECONOMIC DEVELOPMENT CORPORATION

TEXAS

DeSoto Development Corporation
Monday, June 28, 2021
BOARD of DIRECTORS MEETING

Mission: To plan, promote, finance, and create opportunities for the attraction,
growth, and retention of enterprises that enhance the tax base, quality of life, and
level of employment for the citizens of DeSoto, TX.

Board of Directors:
Curtis Krohn - President
Dr. Delva King - Vice President
Wendy Johnson - Secretary /Treasurer

Michelle Jordan - Director

Rodney Brown - Director
Author Anderson - Director

Vacant - Director

The DEDC Board and Staff work diligently to attract new industrial, commercial, and retail businesses to our
community. DeSoto is a wonderful city, and considering DeSoto's average and median annual incomes, retail
sales base, and large trade area, it's great place to live and do business!



DeSoto Development Corporation
REGULAR BOARD MEETING AGENDA

Monday, June 28, 2021

The Board of Directors of the DeSoto Development Corporation (DDC) will meet on Monday,
June 28, 2021 at 9:00 a.m. in the Council Conference Room located in City Hall at the
DeSoto Town Center, 211 East Pleasant Run Road, DeSoto, Texas 75115.

As authorized by Section 551.071(2) of the Texas Government Code, this meeting may be convened into closed
Executive Session for the purpose of seeking confidential legal advice from the Corporation’s attorney on any
agenda item listed herein.

A. REGULAR SESSION -~ CALL TO ORDER

1. Invocation

B. CONSENT AGENDA

Items are listed on the Consent Agenda by the DDC Chief Executive Officer and are
recommended to the DDC Board of Directors for single vote of approval. Any item may be
removed from the Consent Agenda for separate vote at the request of a Board Director.

1. Consideration and approval of the May 24, 2021 Board Meeting Minutes.
2. Consideration and approval of the April 30, 2021 income and expenses

C. REGULAR AGENDA - NEW BUSINESS - Items for discussion and/or possible action:

1. Grow DeSoto Market Place Incubator Financial Status Report. Presentation by Monte
Anderson, Options Real Estate.

2. Financial Status Report as of May 31, 2021. Presentation by Melissa Adams, Accountant
I, City of DeSoto.

3. City Council Liaison update regarding City events, meetings, etc. by Mayor Pro-tem Andre’
Byrd, Sr., City of DeSoto.

4. Update on hiring of new DDC Executive Director by City Manager Brandon Wright.

5. DeSoto Chamber of Commerce update by former Board Chairman Kenneth Govan and/or
current Board Chairman Chief Maurice Jones.

6. The Industry HUB’s Grow DeSoto Market Place Activity Summary Report for May 15 to
June 15 by Terry Toomey, Executive Director, The Industry HUB.

7. Deliberation, Discussion and Action to approve a Facade Grant for RAPK Hospitality LLC,
Magnuson Grand Hotel $50,000 of $100,000 project.

8. Deliberation, Discussion and Action to approve a Fagade Grant for Fast Fist Martial Arts at
901 N. Polk St. Suite 380.

9. Deliberation and Discussion regarding procedure of City Council approval of all Grants and
Incentives. Kristoff Bauer, Deputy City Manager

10. Deliberation and Discussion to consider Draft Budget for 2021-22 FY.

I



D. EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE:

none

E. RECONVENE INTO OPEN SESSION

F. ACTION AS RESULT OF EXECUTIVE SESSION

G. BRIEFING BY CHIEF EXECUTIVE OFFICER — Joe D. Newman

1. Brief update of meetings attended, industrial site visits and general office operations.
2. Consider date of Monday, July 26 or other date selected by board for Annual Board

Retreat / Monthly Board Meeting.
H. BOARD ANNOUNCEMENTS

1. Board announcements are regarding local civic and charitable events, meetings,
fundraisers, awards, expression of thanks, congratulations or condolences.

. ADJOURNMENT

|, the undersigned authority, do hereby certify that this Notice of Meeting was posted in accordance with the
regulations of the Texas Open Meetings Act to the City's website www.desototexas.qgov and the DDC'’s website
www.dedc.org and said Notice was posted on the following date and time: June 25, 2021 by 8:30 A.M., and
remained so posted at least two hours after said meeting was convened.

g S oo

Joe D. Newman, CEC\
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A. Regular Session - Call to Order

1. Invocation
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B. Consent Agenda

a. Board Meeting Minutes — May 24, 2021

b. Income and Expenses - April 20, 2021
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MINUTES

May 24, 2021

The Board of Directors of the DeSoto Development Corporation (DDC) will meet on Monday,
May 24, 2021 at 9:00 a.m. in the Council Conference Room located in City Hall at the
DeSoto Town Center, 211 East Pleasant Run Road, DeSoto, Texas 75115.

Present:

Absent:

Curtis Krohn, Board President

Dr. Delva King, Board Vice President
Wendy Johnson, Secretary-Treasurer
Author Anderson, Director

Rodney Brown, Director

Michelle Jordan, Director
Kenneth Govan — Former Board Chairman, DeSoto Chamber of Commerce

Staff Present: Joe Newman — Chief Executive Officer

Also Present:

Brandon Wright — City Manager, City of DeSoto

Kristoff Bauer, Deputy City Manager

Andre’ Byrd, Sr. — Council member, City Council Liaison, City of DeSoto
Pete Smith — Attorney, Nichols, Jackson, Dillard, Hager & Smith, LLP
Monte Anderson, Options Real Estate

Melissa Adams — Accounting Il, City of DeSoto

Terry Toomey — Executive Director, The Industry HUB

A. REGULAR SESSION — CALL TO ORDER

At 9:02 a.m., Board President Curtis Krohn called the meeting to order and acknowledged the
presence of a quorum. Mayor Pro-tem Andre Byrd gave the invocation.

B. PUBLIC HEARING to consider a proposed project to fund infrastructure improvements

near the southeast corner of N. Polk Street and E. Centre Park Boulevard in the Eagle
Business and Industrial Park for the addition of two (2) new median openings (including
turn lanes) on Polk Street.

On a Motion by Rodney Brown and Second by Wendy Johnson the Hearing was opened.
Nobody spoke. On a Motion by Author Anderson and Second by Dr. Delva King the
Hearing was closed at 9:06 a.m..

C. CONSENT AGENDA




Minutes from the April 26, 2021 DDC meeting and Financials dated March 30 were
approved by a Motion by Dr. Delva King and second by Author Anderson, passed
unanimously.

D. REGULAR AGENDA — NEW BUSINESS - Items for discussion and/or possible

action:

1.

Grow DeSoto Market Place Incubator Financial Status Report. Presentation by
Monte Anderson, Options Real Estate. Mr. Anderson distributed year to date
financials and a diagram of the GDMP showing that very few spaces were
available for rent.

Financial Status Report by Melissa Adams, Account Il, City of DeSoto. Ms. Adams
gave a brief overview of the DDC and Grow DeSoto Market Place finances as of
April 30. She mentioned that CTC Chiropractic, Inc has paid off their loan in full.

City Council Liaison update regarding City events, meetings, etc. by Mayor Pro-tem
Andre’ Byrd, Sr., City of DeSoto. He mentioned the Hampton Road Study and
anticipates lots of good progress in that area soon. He also mentioned that eSports
was moving from DeSoto to Duncanville. City manager Wright said that the eSports
business is in transition which includes more online training.

DeSoto Chamber of Commerce update by former Board Chairman Kenneth Govan
was absent due to a job-related issue. Update memo was in board packet.

The Industry HUB's Grow DeSoto Market Place Activity Summary Report for April
16 to May 16 by Terry Toomey, Executive Director, The Industry HUB. Ms. Toomey
said the major problem in the GDMP incubator is getting tenants to open their
businesses at the agreed-to hours. So many merchants just come and go when
they feel like it. The restaurants however do open more than just the minimum
hours. Ms. Toomey said that she and Joe Newman would monitor the stores and if
they are not opening at required times three times in a row, we will consider asking
them to leave or not renew their rental contract. It hurts other businesses when
several are not open. Ms. Toomey said she plans to work with the city’s new
Marketing Director, Tenille Terry, to help coordinate all citywide marketing services
and promote DeSoto in a combined fashion.

Deliberation, Discussion and Action to approve a $45,250 Fagade Renovation
Grant for the Dairy Queen on Hampton Road. On a motion by Dr. Delva King and
seconded by Author Anderson the board voted to approve unanimously and ask
that the contract reflect the diversity clause for contractors.

Deliberation, Discussion and Action to approve a Fagade Grant for Heritage Coffee
Lounge, 1415 N. Cockrell Hill, not to exceed $10,000. Joe Newman explained that
the amount should be “Up to $5,000” since the entire estimated cost of the signage
was a total of $10,000. On a motion by Wendy Johnson and second by Rodney
Brown, the board voted unanimously to approve the grant.

E. EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE:

Page 2 of 3



1. None

F. RECONVENE INTO OPEN SESSION — NA

G. ACTION AS RESULT OF EXECUTIVE SESSION

NA
H. BRIEFING BY CHIEF EXECUTIVE OFFICER — Joe D. Newman

l. Mr. Newman said that the May Sales Tax Allocation was up 40.38% over May of 2020. In
addition to the 350,000 sq.ft. building mentioned earlier, another 488,800 sq. ft. building is
being considered at the corner of Danieldale and Jo Drive. He announced that several
outstanding candidates were interviewed for the DDC Executive Director position and City
Manager Wright had narrowed that group down to two which will be interviewed in person
Thursday. The Hampton Road Corridor Planning Study is moving along and a copy of the
consultant’s slideshow presentation was included in the board packets. Mayor Proctor,
Councilmember Hughes and Newman attended the Best Southwest Partnership high
school scholarship unveiling at the eSports facility in Arlington.,

J. BOARD ANNOUNCEMENTS

1. Board announcements are regarding local civic and charitable events, meetings,
fundraisers, awards, expression of thanks, congratulations or condolences.
Board member Rodney Brown announced that graduation ceremonies would be
held at Globe Life Field and his daughter would be among those grads.

Mayor Pro-tem Andre Byrd thanked the board for the Dallas Community College
Customer Service training grant that Councilmember Dr. Diana Marks
spearheaded.

K. ADJOURNMENT - President Krohn adjourned the meeting at 10:40 a.m.

Curtis Krohn, Board President Dr. Delva King, Board Vice President
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DDC GENERAL FUND
BALANCE SHEET
APRIL 30, 2021

ASSETS
Current Assets
Checking/Savings

Checking -Wells Fargo
Checking -Bank of DeSoto
Petty Cash

Certificates of Deposit

2,765,236
57,583

8

750,000

Total Checking/Savings

Total Current Assets

Non-Current Assets
Note Receivable-Sweet & Chic Boutique

3,572,827

3,572,827

6,961

TOTAL ASSETS 5

3,579,788

LIABILITIES and FUND BALANCE
Current Liabilities
FUND BALANCE

Designated for Grant Commitments FY 2021
Restricted for Economic Development

(1,008,732)

2,032,978
2,555,542

Total Fund Balance

4,588,520

Total Liabilities and Fund Balance S

3,579,788




FUND BEGINNING BALANCE

REVENUES

Sales Tax

Sales Tax Accrual
Business Incubator Rent
Interest

Miscellaneous

Total Revenues

EXPENDITURES

Operation Expenses
Operation & Administration
Promotion

Total Project Development
Total Prespect Development
Total Long Term Debt
Grants/Commitments

Capital Outlay(Equip/Furn)

Total Expenditures

Net Income

FUND ENDING BALANCE

DDC GENERAL FUND

SUMMARY OF REVENUE AND EXPENDITURES

SEVEN MONTHS ENDING

APR' 21 YTD Budget $ Over Budget % of Budget

4,475,881 3,159,025

1,358,205 2,437,500 (1,079,295) 55.7%

< 3 - 0.0%

198,907 195,000 3,907 102.0%

5,790 12,150 (6,360) 47.7%

" - = 0.0%

1,562,902 2,644,650 (1,081,748) 59.1%

467,993 951,744 (483,751) 49.2%

12,108 230,250 (218,142) 5.3%

L 3,500 (3,500) 0.0%

249,700 307,350 (57,650) 81.2%

720,461 1,986,145 (1,265,684) 36.3%

. 10,000 (10,000) 0.0%

1,450,263 3,488,989 (2,038,726) 41.6%

112,639 (844,339) 956,978

4,588,520 2,314,686
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FUND BEGINNING BALANCE

REVENUES

Sales Tax

Sales Tax Accrual
Business Incubator Rent
Interest

Miscellaneous

Total Revenues

EXPENDITURES

Operation Expenses

Advertising

Development Materials

Praomotional Events

Trade Shaws/Marketing Trips
Internet/Web Site

Promotional Grants (new electranic signs)
Promotion

Postage
Office Supplies
Supplies

Car Allowance

Contract Labor

Dalivery Services
Dues/Subscriptions
Meeting Expenses

Leased Equipment
Licenses/Permits
Miscellaneous

Accounting Fees
Administrative Legal Fees
Audit Fees

Chamber - Research & Retention
Rent/Office
Rent/BrookHollow
Rent/BrookHollowOper.Exp
Management Fees - BrookHollow
Operations - BrookHollow
Repairs & Maintenance
Seminars

Professional Training
Telephane

Travel/Room & Board
Professional Fees

Bank & Credit Card Fees
Office Expenses

Operation & Administration

DDC GENERAL FUND

DETAIL OF REVENUE AND EXPENDITURES
SEVEN MONTHS ENDING

APRIL 30, 2021

APR' 21 YTD Budget $ Over Budget % of Budget

4,475,881 3,159,025

1,358,205 2,437,500 (1,079,295) 55.7%

- - - 0.0%

198,907 195,000 3,907 102.0%

5,790 12,150 (6,360) 47.7%

- - - 0.0%

1,562,902 2,644,650 (1,081,748) 59.1%

4,977 75,000 (70,023) 6.6%

1,330 35,000 (33,670) 1.8%

- 17,000 (17,000) 0.0%

- 18,750 (18,750) 0.0%

5,801 9,500 (12,949) 30.9%

. 75,000 (9,500) 0.0%

12,108 230,250 (218,142) 5.3%

. 1,000 {1,000) 0.0%

391 6,000 (5,609) 6.5%

391 7,000 (6,609) 5.6%

4,200 7,200 (3,000) 58.3%

- 1,000 (1,000) 0.0%

- 500 (500) 0.0%

4,170 25,000 (20,830) 16.7%

744 11,000 (10,2586) 6.8%

1,508 6,000 (4,492) 25.1%

- 500 (500) 0.0%

5,358 . 5,358 0.0%

18,667 30,000 (11,333) 62.2%

11,329 30,000 (18,671) 37.8%

8,000 12,000 {4,000) 66.7%

12,250 21,000 (8,750) 58.3%

6,286 11,000 {4,714) 57.1%

60,667 104,000 (43,333) 58.3%

30,030 52,000 (21,970) 57.8%

35,000 60,000 (25,000) 58.3%

119,031 150,000 {30,969) 79.4%

. 1,000 (1,000) 0.0%

360 3,000 (2,640) 12.0%

- 10,000 (10,000) 0.0%

442 2,400 (1,958) 18.4%

- 15,000 (15,000) 0.0%

25,000 35,000 (10,000 71.4%

- 100 (100) 0.0%

- 2,500 (2,500) 0.0%

343,041 590,200 (247,159) 58,1%




Salaries/Wages

Payroll Taxes

TMRS-Total Company
Employees Insurance
Employee Benefits - Other
Performance Bonus
Personnel

Potentlal Incentive Grants

Kohls (Reimbursed City)

Project Maverick

Project Doctor

Square Cabinetry Mfg. grant

Infrastructure grant to RPG Capital Management
Fagade Improvement Grants

Wildwood Development Co.
Grants/Commitments

Education/Workforce Develop
Total Prospect Development

Bond Interest Series 2011
Heliport Project-Interest
Bond Principal Series 2011
Helipart Project-Principal
Total Long Term Debt

Capital Outlay(Equip/Furn)
Total Expenditures
Net Income

FUND ENDING BALANCE

DDC GENERAL FUND

DETAIL OF REVENUE AND EXPENDITURES

SEVEN MONTHS ENDING
APRIL 30, 2021

APR' 21¥TD Budget $ Over Budget % of Budget

95,790 260,000 (164,210) 36.8%

7,418 21,000 (13,582) 35.3%

11,673 34,800 (23,127 33.5%

5,426 24,744 (19,318) 21.9%

- . - 0.0%

4,255 14,000 (9,745) 30.4%

124,562 354,544 (229,982) 35.1%

- 800,000 (800,000) 0.0%

670,461 500,000 170,461 134.1%

- 100,000 (100,000) 0.0%

- 100,000 (100,000) 0.0%

50,000 50,000 4 100.0%

. 101,145 (101,145} 0.0%

35,000 (35,000} 0.0%

- 300,000 (300,000) 0.0%

720,461 1,986,145 (1,265,684) 36,3%

- 3,500 (3,500) 0.0%

- 3,500 (3,500) 0.0%

19,700 34,800 (15,100) 56,6%

- 14,875 (14,875) 0.0%

230,000 230,000 - 100.0%

- 27,675 {27,675) 0.0%

248,700 307,350 (57,650) 81.2%

- 10,000 (10,000) 0.0%

1,450,263 3,488,989 (2,038,726) 41,6%
112,639 (844,339) 956,978

4,588,520 2,314,686

0.
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Income Statement
Optlons Real Estate Investments, Inc,

Properties: DeSoto Econemic Development Corp. - 324 E Belt Line Rd DeSolo, TX 76116

As of: May 2021
} Account Name
Operating Income & Expense
Income
Rent
Sign Ravenua
PrePaid Rents
Other Revenue
Late Fee
Total Operaling Income
Expense
Cleaning Contract Services - Recoverable
Cleaning Supplies - Recoverable
Dumpster Service - Recoverable
Electrical - Recoverable
Fire & Safely - Recoverable
HVAC - Recoverable
l.ock & Keys - Recoverable
Painting - Recoverable
Painting - Work Order
Plumbing - Recoverable
Signs/Awnings - Recoverable
Pasl Conlrol - Recoverable
Alarm Seivice - Recoverable
Parking Lol Swaeping - Recoverable
Lights/Bulbs - Recoverable
Securily Contract Services - Recovery
Talecommunications
General Maintenance - Recoverables
Utilities - Elactric - Recoverable
Ulilities - Gas - Recoverable
Utilities - House (Watar) - Recoverable
Properly Taxes - Recoverable
General Maintenance - Non Recoverable
Leasing Commissions
Properly Management Fees
l.egal and Collections
Court Cost
Bank Charges
Architectual Fees
Consulling Fees
Accounling Services Faas
Poslage
Office Supplies
Copies/Printing

Crealed on 06/18/2021

Selected Month j

30,550,00
0.00
3,354.50
99.74

100.00
34,104.24

441240
000
0,00
0.00

530,88
0.00
102,02
000
0,00
0.00
0.00
319.34
654,86
0.00
0.00
0.0
1,189.43
99.34
2,991.29
685.37
43,35
0.0
0400

3,007.26

3,007.26
0.00
0.00

28,64
0.00
337.50
0,00
000

" 000
000

Year to Month End |

133,108.22
225,00
13,230.67
99,74
638.99

147,310.62

19,425,901
50,04
3,571.12
2,324.12
568,68
0.00
102.82
150,00
32.20
3,446.80
398,52
319.34
3,260.77
0.00
0.00
0.00
7,809.02
1,790.69
14,460.29
5,434.31
2,786.93
0.00
0,00
8,661.97
8,561.37
486.00
0.00
106.21
0,00
1,068.75
50,00
29.44
0.00
38.22

ol



Income Statement

EAucounE Name ! Selected Mon!hE Year to Month Emli
Total Operating Expense 18,067.72 84,579.15
NOI - Net Operating Income 16,036.52 62,731.37
Total Income 34,104.24 147,310.62
Total Expense 18,067.72 84,579.16
Net Income 16,036.52 62,731.37

Created on 06/18/2021 o l 4



Balance Sheet

Properties: DeSoto Economic Developmant Corp. - 324 E Belt Line Rd DeSoto, TX 75115

As of: 05/31/2021

Level of Detail: Detail View

I Account Name

ASSETS

Cash
Operating Cash

Total Cash

Fixed Assets
Tenanl Improvements
Furniture and Fixtures

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Tenant Deposits Held
Total Liahilities
Capital
Payments to Owners
Retained Earnings
Earnest Money
Appfolic Opening Balance Equily
Calculated Retained Earnings
Calculated Prior Years Retained Eamings
Total Gapital
TOTAL LIABILITIES & CAPITAL

Created on 06/18/2021

Balance |

71,693.96

71,693.96

15,266.75
1,536.93

16,805.68

68,499.64

56,269.50

§6,269.50

-345,000.00
5,202.21
5,825,00
3,321.64

62,731.37

311,809.92

32,230.14

88,499.64

v | 6+
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Coming soon: Card Secure

Statement Ending 05/28/2021

OPTIONS PROP MGMT INC

Page 1016

Accatml Number s

:Phone Numbar
Addrass

"W?bﬁlte. i

Eﬂjﬁ ‘3

Tolabank 247

Managmg,Ybur Accounts

.v-i.. AL 2011 N Hampton Rd.
Desnto T 75'1 155

vmw bankdesoto com

(97‘2) 780 7777

(972] 780 8686

Banl of DeSoto Card Secure is a mobile app that allows you to turn your debit card off or on, manage transaction alerts,
and control spending limits. Card Secure will be available in your app store soon.

Summary of Account

Ending Balance

Account Type -  Account Ndmbér

COMMERCIAL - T <A - $73,089.90
COMMERCIAL-49658
Account Summary
Date Description Amount
05/01/2021 Beglnning Balance $57,682.64

12 Credit(s) This Period $34,109.24
24 Debit(s) This Period $18,6Qm
05/28/2021  Ending Balance -~ $73, osgh » W
Please contact us using one of the methods above to request your Privacy Policy and Account Disclosures,

Deposits
Date Deseription Amount
06/03/2021  DEPOSIT $2,105.00
06/04/2021  DEPOSIT $7,375.00
06/06/2021  DEPOSIT $1,050.00
06/06/2021 DEPOSIT $1,150.00
05/06/2021  DEPOSIT $3,725.00
05/07/2021  DEPOSIT $3,825.00
05/10/2021  DEPOSIT $11,849.50
06/12/2021  DEPOSIT $225.00
06/17/2021  DEPOSIT $99.74
05/17/2021  DEPOSIT $366.00

Electronic Credits

10 Ttem(s) Totaling $37,759.24

Date Description Amount
05/06/2021  Options Real Est Net Settle 000011172832690 $1,400.00
06/12/2021  Optlons Real Est Net Sattle 0000112437086568 $950.00

Member
EIFDIC

2 item(s) totaling $2,350.00

b



IOPTIONS PROP MGMT INC ABGTE Statement Ending 05/28/2021 Page 3 of 6

COMMERCIAL-49%F8 (continued)

Electronic Debits

Date Description Amount

06/18/2021 FORTRESS SECURIT SERVICES 523879 $654.86
- : ¥ 1 item(s) totaling $654.86

Other Debits

Date Description Amount

05/28/2021  SERVICE CHARGE $16.82

Checks Cleared

Titern(s) totaling $16.62

Check Nbr Date Amount _Check Nbr Date Amount _Check Nbr Date Amount
1640 06/03/2021 $132.28 1649 05/07/2021 $337.50 1657 05/17/2021 $650.00
1642% 06/04/2021 $166.99 1660 05/10/2021 $6588.88 1668 05/17/2021 $675.00
1643 05/11/2021 $638.40 1651 06/06/2021 $676.00 1669 05/21/2021 $483.36
1644 05/08/2021 $892.78 1662 05/13/2021 $79.67 1660 05/21/2021 $675.00
1646 05/12/2021 $2,991.29 1653 05/14/2021 $3,087.25 1661 06/27/2021 $97.43
1646 06/11/2021 $649,90 1654 05/14/2021 $3,087.26 1662 05/27/2021 - $1,039.43
1647 05/12/2021 $102.82 165656 06/17/2021 $19.67
1648 05/13/2021 $319.34 1656 06/17/2021 $340.07
*Indicates skipped check number 22 item(s) tolaling $17,930,30
Daily Balances
Date Amount Date Amount Date Amount
(5/03/2021 $59,655.36  06/11/2021 $86,779.41  05/18/2021 $75,401.93
056/04/2021 $66,763.37 05/12/2021 $83,860,30 05/21/2021 $74,243.58
05/06/2021 © §72,620.59  06/13/2021 $83,461.29 05/27/2021 $73,106.72
06/07/2021 §76,008,09 06/14/2021 §77,286.79 05/28/2021 $73,089.90
05/10/2021 $87,268.71 05/17/2021 $76,056.79
Overdraft and Returned ltem Fees
Total for this period Total year-to-date
Total Overdraft Fees $0.00 $0.00
Total Returned item Fees $0.00 $0.00
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Options Real Estate Investments, Inc.

Reconciliation Report

Bank of DeSoto

Account Name

Account Number
Ending Statement Date

Summary

Bank Statement Starting Balance an 04/30/2021
Cleared Deposils and other Increases
Claared Checks and other Decreases
Cleared AGH Balches and ﬁ'e;\reraals

Cleared Balance
Unreconciled Transactions

Unreconclled Deposits and other Increases (1 ltem)
Daposit #57
Total
Unraconciled Checks and other Decreases (4 llems)
Check #1367 - JPR Remodeling

Check #1663 - My Support Pad
Check #1664 - Atmos Energy

Chack #1665 - JPR Remadeling

Total
Unreconciled ACH Batqhas and Rgversals (0 ltems)

Total

Desolo Economic Development

05/20/2020
05/24/2021
06/2712021

Unreconciled Payments from ACH Balches Generaled afler Reconciliation Period (0 items)

Unreconclled Checks Voldad after Reconcllialion Period (0 Items)

Total

Unreconclled Receipts Deposited afler Reconciliation Pariod (0 ltemns)

03/04/2019

06/2712021

Corporation

00 werey
05/28/2021

5Y,582.64
34,109.24
18,601.98

0.00

73,089.90

== AT
Receipts Reversad after Reconciliallon Which Have Nol Been Deposiled (0 Items)
Total 0.00
Pending Online Recaipts Which Have Not Been Deposited (0 ltems)

Total

Cleared Transactlons



Cleared Deposils and other Increases (13 ltems)

Deposi #Automalic ACH Deposit

Daposit #Automatic ACH Depuosil

Deposit #404

Dapaosit #405

Deposit #406

Deposit #407

Deposil #408

Deposil #409

Deposil #410

Deposit #411

Deposit #412

Journal Entry - Deposit for NSF for Shana Shackleford from April
Journal Entry - Daposit for NSF for Shana Shackleford from April

Total

Cleared Checks and other Decreases (24 [tems)

Check #1640 - Fast Signs

Check #1642 - Fast Signs

Check #1643 - Atmos Energy

Check #1644 - Republic Sarvices #5156

Check #1645 - Rellant

Check #1646 - Alsco inc

Check #1647 - Bllco Lock & Safe, Inc.

Check #1648 - Carter Pest Control, [.LC

Check #1649 - Christopher Duncan

Check #1650 - FJC Burning Bush, INC

Check #1651 - JPR Remodeling

Check #1652 - JPR Remaodeling

Check #1653 - Opllons Real Estate Investments, Inc.

Chack #1664 - Optlons Real Estate Investments, Inc.

Check #1655 - JPR Remodeling

Check #1656 - JPR Remodeling

Check #1657 - JPR Remodaling

Chack #1658 - JPR Remodeling

Check #1659 - Cily of DeSoto - Ulllities

Check #1660 - JPR Remadeling

Check #1661 - Tidy Alre. Inc.

Check #1662 - Time Warner Cable

Journal Entry - Foriress Securily - Paid on line

Journal Entry - Service Charge o
T,-,m e R SR

Cleared ACH Batches and Reversals (0 ltems)

Total
Gash Accounts

1010; Operating Cash
1011: Security Deposit Cash .

05/06/2021
05/12/2021
05/02(2021
05/03/2021
05/04/2021
05/05/2021
06/05/2021
05/06/2021
05/07/2021
06/10/2021
06/17/2021
051712021

05/17/2021

04/27/2021
0412912021
041292021
04/29/2021
06/04/2021
056/05/2021
056/06/2021
06/06/2021
05/06/2021
05/05/2021
056/06/2021
06/110/2021
06/12/2021
0611212021
056/14/2021
05/14/2021
05/14/2021
051142021
05/17/2021
05192021
05/19/2021
051912021
05/18/2021

05/28/2021

1,400.00
960.00
2,105,00
7,375,00
1,150.00
3,725,00
1,050.00
3,825,00
11,849.50
2’25.00
99.74
350.00
5.00

34,109.24

132.28
166.99
839.40
892.78
2,991.29
649.90
102.82
319.34
337.50
586.88
675.00
79.67
3,087.25
3,087.25
19.67
340.07
650.00
675.00
483.35
675.00
97.43
1,039.43
654.66
16.82

' 18,601.98

0.00

71,710.78
0.00

§2.



‘Total Cash Balance
Less Unreconclled Deposils
Lass Unreconciled Recelpls Deposlied afler Reconciliation Period
Less Recelpts Reversed after Reconciliation Which Have Not Been Deposited
Less Pending Online Recalpts Which Have Nol Been Doposited
Plus Unrecanciled Checks
Plus Unreconciled ACH Batches and Reversals
Plus Unreconciled Payments from ACH Batches Generaled afler Reconglilation Perlod
Plus Unreconciled Checks Voided after Reconciliation Peried

Adjuatedc“hamanm e :

Bank Statement Balance on 05/28/2021

078

-600.00
0.00
0.00
0.00

1,879.12
0.00
0.00
0.00

73,089.90

73,089.90

In Balance

3.



|DESOTO

ECONOMIC DEVELOPMENT CORPORATION |

TEXAS

C. Regular Agenda — New Business

2. Financial Status Report as of May 31, 2021

Melissa Adams, Accountant Il, City of DeSoto




DDC GENERAL FUND
BALANCE SHEET
MAY 31, 2021

ASSETS
Current Assets
Checking/Savings

Checking -Wells Fargo
Checking -Bank of DeSoto
Petty Cash

Certificates of Deposit

3,056,218
73,090

8

750,000

Total Checking/Savings

Total Current Assets

Non-Current Assets
Note Receivable-Sweet & Chic Boutique

3,879,316

3,879,316

6,961

TOTAL ASSETS S

3,886,277

LIABILITIES and FUND BALANCE
Current Liabilities

FUND BALANCE

Designated for Grant Commitments FY 2021
Restricted for Economic Development

(1,016,537)

2,032,978
2,869,836

Total Fund Balance

4,902,814

Total Liabilities and Fund Balance S

3,886,277




FUND BEGINNING BALANCE

REVENUES

Sales Tax

Sales Tax Accrual
Business Incubator Rent
Interest

Miscellaneous

Total Revenues

EXPENDITURES

Operation Expenses
Operation & Administration
Promotion

Total Project Development
Total Prospect Development
Total Lang Term Dabt
Grants/Commitments

Capital Qutlay(Equip/Furn)

Total Expenditures

Net Income

FUND ENDING BALANCE

DDC GENERAL FUND

SUMMARY OF REVENUE AND EXPENDITURES

EIGHT MONTHS ENDING

MAY' 21 YTD Budget $ Over Budget % of Budget

4,475,881 3,159,025

1,692,860 2,437,500 (744,640) 69.5%

- - - 0.0%

233,011 195,000 38,011 119.5%

6,167 12,150 (5,983) 50.8%

- - - 0.0%

1,932,038 2,644,650 (712,612) 73.1%

524,255 951,744 (427,490) 55.1%

14,689 230,250 (215,561) 6.4%

- 3,500 (3,500) 0.0%

249,700 307,350 (57,650) 81.2%

716,461 1,986,145 (1,269,684) 36.1%

10,000 (10,000) 0.0%

1,505,105 3,488,989 (1,983,884) 43.1%

426,933 (844,339) 1,271,272

4,902,814 2,314,686

45
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FUND BEGINNING BALANCE

REVENUES

Sales Tax

Sales Tax Accrual
Business Incubator Rent
Interest

Miscellaneous

Total Revenues

EXPENDITURES

Operation Expenses

Advertising

Davelopment Materials

Promotional Events

Trade Shows/Marketing Trips
Internet/Web Site

Promotional Grants (new electronic signs)
Promotion

Postage
Office Supplies
Supplies

Car Allowance

Contract Labor

Delivery Services
Dues/Subscriptions

Meeting Expenses

Leased Equipment
Licenses/Permits
Miscellaneous

Accounting Fees
Administrative Legal Fees
Audit Fees

Chamber - Research & Retention
Rent/Office
Rent/BrockHollow
Rent/BrockHollowOper.Exp
Management Fees - BrookHollow
Operations - BrookHollow
Repairs & Maintenance
Seminars

Professional Training
Telephone

Travel/Room & Board
Professional Fees

Bank & Credit Card Fees
Office Expenses

Operation & Administration

DDC GENERAL FUND

DETAIL OF REVENUE AND EXPENDITURES

EIGHT MONTHS ENDING
MAY 31, 2021

MAY' 21 ¥YTD Budget $ Over Budget % of Budget

4,475,881 3,159,025

1,692,860 2,437,500 (744,640) 69.5%

- s - 0.0%

233,011 195,000 38,011 119.5%

6,167 12,150 (5,983) 50.8%

- - - 0.0%

1,932,038 2,644,650 (712,612) 73.1%

7,527 75,000 (67,473) 10.0%

1,330 35,000 {33,670) 3.8%

- 17,000 (17,000) 0.0%

- 18,750 (18,750) 0.0%

5,832 9,500 (12,918) 31.1%

- 75,000 (9,500) 0.0%

14,689 230,250 (215,561) 6.4%

- 1,000 (1,000) 0.0%

301 6,000 {5,609} 6.5%

391 7,000 (6,609) 5.6%

4,800 7,200 (2,400) 66.7%

- 1,000 (1,000) 0.0%

- 500 (500) 0.0%

4,170 25,000 (20,830) 16.7%

838 11,000 (10,162) 7.6%

1,777 6,000 (4,223) 29.6%

- 500 (500) 0.0%

5,358 - 5,358 0.0%

21,333 30,000 {8,667) 71.1%

11,600 30,000 (18,400) 38.7%

8,000 12,000 {4,000) 66.7%

14,000 21,000 (7,000) 66.7%

7,184 11,000 (3,816) 65.3%

69,333 104,000 (34,667) 66.7%

34,320 52,000 (17,680) 66.0%

40,000 60,000 (20,000) 66.7%

137,099 150,000 (12,901) 91.4%

- 1,000 (1,000) 0.0%

360 3,000 (2,640) 12.0%

- 10,000 {10,000) 0.0%

442 2,400 (1,958) 18.4%

- 15,000 (15,000) 0.0%

25,000 35,000 (10,000) 71.4%

- 100 (100) 0.0%

- 2,500 (2,500) 0.0%

385,614 590,200 (204,586) 65.3%

47



Salaries/Wages

Payroll Taxes

TMRS-Total Company
Employees Insurance
Employee Benefits - Other
Performance Bonus
Personnel

Potential Incentive Grants

Kohls (Reimbursed City)

Project Maverick

Project Doctor

Square Cabinetry Mfg, grant

Infrastructure grant to RPG Capital Management
Fagade Improvement Grants

Wildwood Development Co.
Grants/Commitments

Education/Werkfaree Develop
Total Prospect Development

Bond Interest Series 2011
Heliport Project-Interest
Bond Principal Series 2011
Heliport Project-Principal
Total Long Term Debt

Capii:al Outlay(Equip/Furn)
Total Expenditures
Net Income

FUND ENDING BALANCE

PDC GENERAL FUND

DETAIL OF REVENUE AND EXPENDITURES

EIGHT MONTHS ENDING
MAY 31, 2021

MAY' 21 YTD Budget $ Over Budget % of Budget

106,700 260,000 (153,300) 41.0%

8,369 21,000 (12,631) 39.9%

12,970 34,800 (21,830) 37.3%

5,956 24,744 {18,788) 24.1%

- - . 0.0%

4,255 14,000 (9,745) 30.4%

138,250 354,544 (216,294) 39.0%

- 800,000 {800,000) 0.0%

670,461 500,000 170,461 134.1%

- 100,000 (100,000) 0.0%

- 100,000 {100,000) 0.0%

50,000 50,000 - 100.0%

- 101,145 (101,145) 0.0%

(4,000) 35,000 (39,000) -11.4%

- 300,000 (300,000) 0.0%

716,461 1,986,145 (1,269,684} 36.1%

i 3,500 (3,500) 0.0%

3,500 {3,500) 0.0%

19,700 34,800 (15,100) 56.6%

. 14,875 (14,875) 0.0%

230,000 230,000 . 100.0%

- 27,675 (27,675) 0.0%

249,700 307,350 (57,650) 81.2%

= 10,000 {10,000) 0.0%

1,505,105 3,488,989 (1,983,884) 43.1%
426,933 (844,339) 1,271,272

4,902,814 2,314,686
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ECONOMIC DEVELOPMENT CORPORATION

TEXAS

~ C.Regular Agenda - New Business
[__ 3. City Council Updates by Mayor Pro—-tem Andre’ Byrd, Sr.




DESOTO

ECONOMIC DEVELOPMENT CORPORATION

TEXAS

~ C.Regular Agenda - New Business
4. City Manager Updates on New DDC Executive Director
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TEXAS

C. Regular Agenda New Busmess

5. DeSoto Chamber of Commerce Update by Kenneth Govan,

Former Board Cha|rman DeSoto Chamber of Commerce




DeSoto Chamber of Commerce/Convention & Visitors Bureau
Report
June 2021

MEMBER SERVICES
Member Networking:
e No Good Morning “One” DeSoto due to moving locations
Ribbon Cutting/Groundbreaking Ceremony

New Members

e State Farm Insurance Agent — Alison Founder - May 13
e The Hughes Group Real Estate Services — May 18

ECONOMIC/BUSINESS DEVELOPMENT/BREP/SHOP LOCAL

e Restaurant Revitalization Fund Informative Session — May 6
s Participated in City of DeSoto Hampton Road Focus Group Meeting — May 24

COMMUNITY EVENTS

e Hosted Leadership Southwest - DeSoto Day with a community tour of the City
including a DeSoto Mayor Proctor lead walk through Grow DeSoto Market
Center, the 9-1-1 Southwest Regional Communications Center, lunch at
Thorntree Golf Club with presentation from City of DeSoto, DeSoto ISD and new
DeSoto PID Development. May 19

e DeSoto Chamber DeSoto ISD Scholarship presentation sponsored by South
Toyota—May 17

e DeSoto Chamber DeSoto ISD Scholarship sponsored by Access Self Storage — May
18

TOURISM
FUNDRAISING/BUDGET
e The DeSoto Chamber 2021 Open Golf Tournament on Friday, August 27 at the
Thorntree Golf Club

e DeSoto Chamber “Grand Opening” of new offices located at 2021 N. Hampton
Rd # 145
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_ C.Regular Agenda -NewBusiness
~ 6.TheIndustry HUB's Activity Summary Reporthy

- Té_-l_rr_!Toome_y, Executive Director, The Industry HUB




Narrative for Grow DeSoto Incubator activity Terry J. Toomey
Onsite Business Consultant

Activity from May 15 to June 15

May 10 Mentoring. Making introductions to help small businesses expand their networks and
increase business.

May 11 Networking tenant with potential client. Conference Call about Hi Tech Incubators and
helping with tech transfer and funding initiatives.

May 12 Mentoring multiple clients. Added events to Facebook and growdesoto.org website.

Updating website. Starting newsletter are multiple communications to get ads from
tenants and updated tenant information for publication.

May 13 Working on Friday Pulse of Small Business tapics that can best help small businesses.
Complete and send newsletter: https://mailchi.mp/5¢91ad7533bf/happening-at-the-
grow-desoto-market-place

May 17 Attending webinar on opportunities for small businesses. White House Briefing.

May 18 Mayaor for a Day visit to GDMP. Attended Economic Global Forum on Economic
Recovery.

May 21 Guest panelist for Goldman Sach'’s 10,000 Business new class.

May 24 DDC Board Meeting. Mentoring.

May 25 Conference call with Tenille Terry, City of DeSoto Marketing Director, to coordinate

resources and organizations to respond to 4 Ways Cities Can Help Small Business
content/uploads/2021/04/americanrescueplan RS-2021-web.pdf and bring more
organizations into the initiative. By pooling resources and talents we can help more
businesses. Working on Certifications and working with the City of DeSoto on

contacting.

May 26 Working on getting all participants for the Friday Pulse of Small Business

May 27 Reactivating GDMP Tenant Marketing Committee. Working with tenants to identify
priorities and develop strategies. Finalizing podcast Friday Pulse of Small Business for
Friday.

May 28 Working on Friday Pulse of Small Business--Marketing. Mentoring

May 31 MEMORIAL DAY

June 1 Continuing research on certification programs and confirm guests for FPSB.

June 2 Attended webinar on How Texas HUB Vendors can obtain city contracts under $50,000.
Obtained HUB Capability Guide Template. Started newsletter for June.

June 3 Monthly tenant meeting—9 attendees. Sent meeting notes to all tenants and Board.

June 4 Friday Pulse of Small Business (Certifications): Greg James- PTAC; Yolanda Lockett—

NCTRCA; New representative from City of DeSoto, Natasha Tucker. Trying to get more
information on the DeSoto incentive program to help small businesses get their
certifications. Participated in TeXchange Strategic Planning meeting. Looking for more
opportunities for small businesses. Participated in City of DeSoto marketing meeting.

June 7 Soliciting input from tenants for newsletter. Mentoring.

June 8 Tenant marketing meeting. Follow up to previous meeting and reporting findings about
the new apartment complex welcome package. Exploring additional marketing ideas.

June 9 Exploring Community Navigator Program to provide resources for small businesses.

June 10 Send June Newsletter https://mailchi.mp/43c73c6cad1f/2021-gdmp-june-

newsletter?e=a06bc87481 Spoke with office for The Beacon Apartments. Send link to
newsletter for distribution to their over 190 tenants.

June 11 Friday Pulse of Small Business: Getting Back to Business! Included intro on cybersecurity,
ecommerce and Gen Z. City of DeSoto Marketing Meeting. Mentoring

5%.



Narrative for Grow DeSoto Incubator activity Terry J. Toomey
Onsite Business Consultant

June 14 Attended SCORE Dallas monthly meeting. Got update on EIDL and PPP programs.
June 15 Tenant Marketing meeting. Questions about cost of radio and print advertising.
May 16 Met w Joe Newman to bring him up to date on Community Navigator program and

benefit to DeSoto and small business community. Attended SBA webinar. Attended
NTFE student competition on creating their business plans.

May 17 Mentaring. Developing training resources for small businesses.
May 18 DeSoto City Communications meeting. FPSB—Cybersecurity. Mentoring.
May 21 Exploring new technologies for small businesses. Interviewed 2 new tenants for GDMP.

Latest Google report:

Grow DeSoto Market P]

dCcC

6,938 PEOPLE FOUND YOU ON GOOGLE
E ]
308 317
asked for directions visited your website

* 52% FROM APRIL 2021 * 1.3% FROM APRIL 2021

24

called you

Stand out to customers with a post

about your business.

- -27% FROM APRIL 2021 9

5.



Narrative for Grow DeSoto Incubator activity
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7 Facade Grant Proposal for Magnuson Grand Hotel




Joe Newman
[ s

_—
From: Rafig Lakhani <rafig.lakhani@gmail.com>
Sent: Monday, June 21, 2021 10:21 PM
To: Joe Newman
Subject: Re: Facade Improvements Grants Submission
Attachments: New Blue and gray colors.png; Invoice-Paint.pdf; Invoice-Stones.pdf; trees.jpeg;
Landscape.jpeg
Hello Joe,

I apologize for the delay in submitting this due to the unavailability of my contractor.

Please see the two estimates and some pictures attached. The pictures may not be doing the justice as in
actuality, there will be stucco work, painting window trims, painting AC grille, doors, landscape work and more
(All listed in the estimates).

Please let me know if you have any questions.

Thank you so much for your consideration and assistance in getting us the grant.

Rafiq Lakhani
214-293-2809

On Mon, Jun 21, 2021 at 8:55 AM Joe Newman <jnewman(@dedc.org> wrote:

Would you prefer that | move the application to our July 26 board meeting? I'm afraid the board won't approve it
without more documentation. I'll be happy to put it on next Monday's meeting and try. Up to you.

'
THANKS! ¢ < % 'i G o ﬁ?f\/ GMNQ
/\’\/\b\% f\’} c"}k 60

/’P‘L]’ q/") &\
:::==:======:::===::====:==:=(= @‘() (‘(\M) P@X / (5290/

Chief Executive Officer

Desoto Economic Development Corporation

C:512.581.2332 | O: 972.230.9611

U
m
O
O

211 E. Pleasant Run Road

l DeSoto, Texas 75115

1 5‘!



APPLICANT:

RAFIQ LAKHANI

Phone: 2142932809

Cell: 2142932809

rafig.lakhani@gmail.com

RAPK Hospitality LLC

Mailing Address: 2124 Torin St

Business Type: Partnership

'f "Other":

Business Activity: This is four story full service hotel with 145 rooms.

Project Description: Outside repair and Paint of the building

GRANT PROPERTY:




Address: 1515 N 1-35, Desoto, TX

Amount Requested: 50,000 Project Cost: 100,000

# of Full-Time Employees: 20 # of Part-Time Employees:

Date Established in DeSoto: 2017-10-

01 Property Owned or Leased?: Owned

If Leased:

Lessor Name:

Lessor Address:

Lessor Phone: Lease Term:

AFFIRMATION OF APPLICANT(S):

Affirmation?: Consented: By checking this box and submitting this form, | affirm the above.

Applicant 1 Name: RAFIQ LAKHANI Dated: 2021-05-20

Applicant 2 Name: Dated:

This message was sent from dedc.flywheelsites.com by a user at IP Address 47.184.2.177 on May 20, 2021 at

11:58 am,
2 58’.
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SIK Property Management
Colleyville, Texas

Professional services, Remadeling, Rehab, Plumbing,
Painting and HVAC

Magnuson Grand Hotel
1515 N 35 East
DeSoto, TX 75115
972-224-9100

INVOICE

Invoice #

Invoice Date

0003004

06/18/2021

Due Date 06/18/2021
ltem Description Unit Price Quantity Amount
Service Stone Wark

Remove stones from the side wall and fix the front area 2400.00 1.00 2,400.00
Service Fence
Replacing full fence around AC unit and as needed 2800,00 1.00 2,800.00
Service Concrete Pot Holes 5000.00 1.00 5,000.00
Just filling all concrete holes, No rebars and No warranties
Service Parking Stripes 8000.00 1.00 8,000.00
All parking spaces and Fire lanes
Service Landscaping beautification 5500.00 1.00 5,500.00
Bricks and white stones at front entrance area only around
trees.
Subtotal 23,700.00
Total 23,700.00
Amount Paid 0.00
Balance Due $23,700.00
Were
/
( be g
\¥ * 9 79
\ V.)'C‘& 0 GI /
7wy 8
€%, 6 l.



SIK Property Management
Colleyville, Texas

Professional services, Remodeling, Rehab, Plumbing, Painting

and HVAC

INVOICE

Invoice # 0003001
Magnuson Grand Hotel
3531350{13?)(57?5531 . Invoice Date 06/17/2021
Hie-224-9100 Due Date 06/17/2021
ltem Description Unit Price Quantity Amount
Service Stucco repairs all around building
Service Power wash the entire stucco dirty area before paint
Service Paint the whole building and the front entrance
Service Paint the trimmings and the doors
Service Paint the handrails by the steps
Service Paint the AC grills
Service Repair the front pillar before painting
Renting of power wash, generators and lift all included 74000.00 1.00 74,000.00
Subtotal 74,000.00
Total 74,000.00
Amount Paid 0.00
Balance Due $74,000.00

AN
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~ 8.Facade Grant Proposal for Fast Fist Martial Arts




Joe Newman

From:

Sent;:

To:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

APPLICANT:

Shadwick Vladimir Fuller <do-not-reply@dedc.org>

Saturday, June 19, 2021 7:16 PM

Info

Facade Improvements Grants Submission
Invoice_2438_from_T3_Electrical__TECL_33413.pdf; Certificate-of-Occupancy.pdf

Flag for follow up
Flagged

Shadwick Vladimir Fuller

Phone: 2142955460

‘Cell: 2145426059

focus@fastfistma.com

Fast Fist Martial Arts

Mailing Address: 901 North Polk Street, Suite 380, Desoto, Texas 75115

Business Type: Corporation

If "Other":

Business Activity: Instruction & training of Martial Arts (Tae Kwon Do & Tai Chi)

Project Description: Sign Manufacturing and Installation of lighted Channel letter and 36" logo

l 63



GRANT PROPERTY:

Address: 901 North Polk Street, #380, Desoto, Texas 75115

Amount Requested: 1,500.00

Project Cost: 3,000.00

# of Full-Time Employees: 1

# of Part-Time Employees: 2

Date Established in DeSoto: 2015-06-
06

Property Owned or Leased?: Leased

If Leased!:

Lessor Name: Crest Commercial Real Estate

Lessor Address: 9330 LBJ Fwy, Ste 1080, Dallas, Tex 75243

Lessor Phone: 214-696-6677

AFFIRMATION OF APPLICANT(S):

Lease Term: 5 years

Affirmation?: Consented: By checking this box and submitting this form, | affirm the above.

Applicant 1 Name: Shadwick Fuller

Dated: 2021-06-19

Applicant 2 Name:

Dated:




T3 Electrical TECL# 33413

7010 Graham Dr
Rowlett, TX 75089 US
donnie@t3electrical.com

INVOICE

BILLTO

Fast Fist Martial Arts
901 N. Polk st., #380
Desoto, TX 75115

JOB NAME
Building channel letter sign

INVOICE # 2438
DATE 04/02/2021
DUE DATE 04/02/2021

DESCRIPTION aTy RATE
Sign Manufacturing 1 2,300.00
Manufacture one set of 18" indicvidual lighted channel lette.

and 36" logo to match artwork '

Service:PERMIT 1 150.00
Permit with city of desoto

Service:Labor 1 550.00
Labor to install individual channel letters and logo sign to

building frontage

Deposit of $1500 required to begin production and submit permit, PAYMENT

Balance of $1500 due upon completion of installation. Production 4 BALANCE DUE

week out

AMOUNT

2,300.00

150.00

550.00

3,000.00

$0.00



1/17/2018 IWORQ Systems Ing,

CITY OF DESOTO

SOARING FOR EXCELLENCE

Permit #887

Address Payment Info
Address 901 N POLK ST Receipt# 697
City DeSoto Date 1/17/2018
State TX Paid By SHEDWICK
Zip 75115 Description

Payment Type VISA
Accepted By Alehia Bouche

Fees Paid
Total
Fee Fee Description Factor Fee Amolunt
Paid
Amount
Certificate of Occupancy 101-43030-000-000 0 75.00 75.00

Total Payment: 75.00

bb-

hups:fm-ww.iworq.net!iworq)includefpaymeanopupPaymeantsw.asp?sid=FDEFAFFCMAGLIDJFGBIQKFEFGKBOD&instanceid=721DBSE&paymenlid{v. 11
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9. Up_dat_e on Grants & Incentives Approval by Clty -
~ Council - Krlstoff Bauer, Deputy City Manager




Good Morning DeSoto Development Corporation Board Members,

At our last City Council Work Session, a Council Member requested that the City
Council discuss the option of changing the newly adopted DDC Bylaws to make a
change that would require all economic development projects, grants, and
incentives to come to the City Council for approval after the DDC's
recommendation. During that discussion, it appeared to be the consensus of the
Council to make that change. In the current Bylaws, projects that are under
$50,000 do not require City Council consideration after being approved by the
DDC.

Consistent with Council’s direction, staff is currently drafting revisions to the
Bylaws to require that all projects, grants, and incentives (regardless of amount)
will need to move to City Council consideration after recommendation by the DDC
in order to be approved. The Council’s goals with this revision include the
following:

1. Increased transparency for all DDC grants, projects, and incentives
2. Additional opportunity for community input
3. Increased trust for the use of taxpayer funds

Here is a link to the video for the June 1 Work Session agenda item where you can
view the City Council’s comments on this topic.
http://desototx.swagit.com/play/06022021-528/#6

| anticipate for the revised Bylaws to be presented to the DeSoto City Council for
consideration at their July 6 City Council Meeting. Please feel free to contact me
with any questions.

Brandon Wright

City Manager

City of DeSoto, TX

P: (972) 230-9644 | M: (972) 561-0267
bwright@desototexas.gov
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DESOTO ECONOMIC DEVELOPMENT CORPORATION

FUND 195 6/28/2021
DETAILS Board Draft
OBJECT ' Adopted FY Joe's Best
LINE ITEMS ‘
CoRE 20 | Guesstimate 9-30-21
\
1 FUND BALANCE-BEGINNING $ 2,415,154 $3,500,000 | $ 3,500,000
. REVENUES . .

p 500 SALES TAX expected from the 3/8% tax $2,625,000 5 3,049,000 §350[_]0,090

3 SALES TAX from the 1/8% Parks tax $825,000 $1,016,336 41,000,000

4 | 502|BUSINESS INCUBATOR RENT $205,480 $ 290000 $290,000

5 501 INTEREST REVENUE (CDs & loans) 512,150 S 27,675 $12,150

6 TOTAL REVENUES| $3,667,630 $4,383,011 54,302,150

7 TOTAL AVAILABLE RESOURCES $ 6,082,784 $7,883,011 |5 7,802,150

[

8 0706 Salary/Wages (3 employees) 5 257,249 $ 232,249 § 260,000

9 0707 Employee Benefits (TMRS & Insurance) 5 59,545 S 48,000 5 60,000
10 | 0722 Taxes/payroll S 20916 $ 17500 $ 21,000
11 0734 Performance Based Compensation (Bonus) 5 14,000 5 400 5§ 14,000
12 PERSONNEL = 351,710 | § 208,149 % 355,000
13 0711:Rosta_ge $ 1,000 5 1,000 $ 1,000
14 0721 Office Supplies $ 6,000 $ 6000 S 6,000
SUPPLIES = 7,000 | $ 7,000]3 7,000

15 0600 Advertising (magazines, soclal media, etc) | $ 75,000 $ 35000 5 75,000
16 0601 Development Materials tbrqchures, ete.) $ 35,000 5 15,000 $ 20,000
L7 0602 | Festival, Events (Living Festival, etc.), GDMP ] 17,000 5 A 60,000
18 0603 | Trade Shows/Marketing Trips $ 18750 S 3,000 3 18,750
19 0604/ Internet/Web Site/Electronic Sign $ 9,500 $ 5000 § 50,000
20 0605/ Fagade Grants $ - $ 120,000 § 150,000
PROMOTION =] $155,250 | $ 1780003 373,750

21 0701 Car Allowance $ 7,200 $ 7,200 $ 7,200
22 0701 Contract Labor $ 1,000 5 = 8 1,000
23 0702 | Delivery Services s 500 s - 5 500
24 | 0703|Dues/Subscriptions ] 25,000 S 25,000 & 25,000
25 0704| Meeting Expenses (Board meals, materials) | 5 11,000 $ 1,500 § 11,000
26 0708|Leased Equipment (copier/printers) s 6,000 5 4,500 $ 6,000
27 0709 License/Permits o 500 $ 500 § 500
28 _0712| Accounting Fees (payable to City) $ 30,000 $ 30,000 $ 30,000
29 0713 |Administration Legal Fees ) 5 30,000 5 26,000 S 30,000
30 0714 | Audit Fees (includes forensic audit in 2020) $ 12,000 $ 44,837 § 12,000
31 0715|Chamber Services (business retention visits) | $ 21,000 $§ 21,000 $§ 21,000
32 0717|Rent-Office (payable to City) 8 11,000 $ 11,000 § 11,000
33 717.50|Rent-Brookhollow-GDMP (Incubator) 8 104,000 S 104,000 S 104,000
34 | 717.55|Brookhollow Operating GOMP Taxes &Ins. | $ 51,480 § 52000 § 52,000
35 | 717.60|Management/Consultant, Ms. Toomey 5 60,000 $ 60000 5 60,000
36 717.70| Operating-Brookhollow {prlmarlly utilities) $ 98,000 S 175,000 __S_ 175,000 |
37 0718|Repairs/Maintenance at DEDC $ 1,000 $ - % 1,000
38 0719(Seminars - 5 3,000 s 2,000 S 3,000
39 0720/ Professional Training (often required by law) | 5 10,000 $ 3500 $ 10,000
40 0723|Telephone s 2400 $ 2300 5 2,400
41 0724 Travel/Room & Board s 21,000 5 4,000 5 15,000
42 0727 Ffofessiqna[“S_.g(yigt;;_ﬂht_&_ﬁlg_tall Coach, ete) $ ;.0.,.000 5 34,000 ) S 45,000
43 0732 |Bank & Credit Card Fees 5 100 s 100 S 100




DESOTO ECONOMIC DEVELOPMENT CORPORATION

FUND 195

6/28/2021

DETAILS
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69

OBJECT

: E
CODE LINE ITEMS

FUND BALANCE-BEGINNING $ 2,415,154

Joe's Best

Guesstimate 9-30-21

Board Draft

$3,500,000 | $ 3,500,000
0733|0ffice Expenses | § 2,500 5 1,750 S 2,500
OPERATION/ADMINISTRATION = $518,680 | $ 610,187 [$ 625,200
0846 Potential Incentive Grants (unforseen) 'S 800,000 5 450,000 3 800,000
0868 | Koh!'s (percent of sales tax Reimbursement) | 5 500,000 $ 670461 5 675,000
Project Maverick (Global Industries) | $ 100,000 $ 100,000 S 100,000
875.02|Global Prime Health (Skilled Nursing Center | $ 200,000 5 - $ -
875.08  Project Doctor (office bldg. on Hampton) | 5 100,000 $ 100,000
Square Cabinetry Mfg. grant | $ 50,000 $ 50,000 $ 50,000
gg_;l.a_:_r \_.f;\_l_l_gg C_x:_v]_lgge HVAC grant [ 50,000 S -
Infrastructure grant to RPG Capital Mgmt. | 5 101,145 5 -
&am{-&ﬂmﬁoﬁﬁ@f@ﬁq _ 575000 5—?—579-9-9
Wildwood Development Co. _ $ 300,000
KBC Ventures turn lanes Polk St. . § 150,000
Business Assistance Grants RE: Cavid-19 5 182,000 S -
GRANTS/COMMITMENTS = $ 1,932,000 | $1,496,606 | $ 2,250,000
0905 Education/Workforce Devé.!opmeniﬁob Fairs . 3,500 5 3,500 3,500
PROSPECT DEVELOPMENT = $3,500 | $  3,500] $3,500
0958.02 Bond Interest Series 20114 (Ind. Park) . 43900 43,900 | 25,300
0959.02|Bond Principal Series 20114 {Ind. Park) | 225000 | $ 225,000 245,000
IBond Interest Series 2011 (_Hellpm‘t) ‘ 15,825 5 3,859 0
Bond Principal Series 2011 (Heliport) ‘ 28,150 S 755,000 0
LONG TERM DEBT = $312,875 | $ 795,634 | $306,125
0726 Capital Outlay-Broekhollow, Incubator 10,000 S 10,000 10,000
CAPITAL OUTLAY =/ $10,000 | $ 10,000 | $10,000
PARKS/REC DEVELOPMENT from 1/8% \ =
Sales tax = about $1,000,000 Revenue —

I Debt Service|  $118,500 § 118500  $117875
‘Kohls incentive rebate - $217,000 $ 225000  $225,000
Other Parks & Rec improvements | . 9657125
‘ TOTAL Parks & Rec = | $335,500 S 343,500 51,000,000

. TOTAL EXPENDITURES =/ 3,930,575 62,788,889 | 3,930,575

FUND BALANCE-ENDING |

$5,004,122 |




DeSoto DC Budget Explanations as of 6-28-21 per Joe N.
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This Fund Balance is what | expect to bring forward into the 21-22 Fiscal Year budget after
verifying with Melissa Adams this will probably change somewhat. This includes the
$750,000 in CDs at Chase, Comerica and Plains Capital Banks.

Our sales tax allocations continued upward thru May even with the pandemic. The Type B
sales tax is now one-half of one percent, since we combined the old Type B Parks & Rec
into our budget. | still think we should show income and expenses separately so I've
estimated $3 million plus $1 million in my revenue estimates.

My estimate of what will be allocated to Parks & Rec this coming year.

My goal was to breakeven this past year, but with Covid-19, that is highly unlikely. Our
direct expenses are the $104,000 Incubator rent payable to Monte, plus $51,480
Operating Fee (taxes/insurance) plus utilities of $150,000. Ms. Toomey's consulting fee of
$60,000 isn’t reflected in GDMP expenses because she helps businesses all over
DeSoto......not just the Incubator.

We have three $250,000 certificates of deposits, but they generate little revenue. We still
have a couple of small loans that generate a little interest money.

This is my best guestimate of available funds less the CDs which serve as our “cushion” in
case sales tax allocations decrease or a big project that needs our assistance.

This is my best guess as to total available revenue including CDs.

This past year Vanessa Barrios (Business Dev’'t Mgr.) left in May and Cynthia Noble (Adm.
Asst, 111) left in December so budgeted expenses were greatly decreased. | anticipate a full
staff and the new CEO being onboard soon.

Standard retirement and health insurance for 3 staff members.

Standard social security and withholding.

If certain goals are met such as increasing ad valorem valuations, sales tax increases or
new employment for new or expanded businesses, a bonus was anticipated in my
contract.

Total personnel expense. In the past we had a fulltime marketing person (KoKo) but |
suggested that we hire Ms. Toomey as a consultant and not fill the marketing position at
this time.

Postage for inquires that can’t be handled by email. Also mailing checks to vendors, etc.
Standard office supplies.

By law, EDCs are allowed to spend up to 10 percent on marketing/advertising. That would
be about $400,000 plus unused balances from previous years. The $75,000 includes print
ads in the Dallas Regional Chamber Relocation Guide, Best Southwest Guide, Site
Selection Magazine and others. Year before last the board also voted to dedicate about

0.
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54,000/month to promote the Market Place incubator. It was stopped due to covet. |
assume it will continue this FY.

Development materials include marketing pieces such as the new brochure that highlights
industrial, retail, incubator and quality of life in DeSoto and update our aerial photos.
Promotion Events are usually chamber sponsored marketing such as DeSoto Live Festival,
etc. Year before last, the board allocated $4,000/month to promote the GDMP and |
recommend that it be reinstated.

DEDC often partners with the Governor’s Office of Economic Development, Oncor, Dallas
Regional Chamber and others to attend conventions or trade shows. We anticipate covid
subsiding and we will resume those marketing trips.

A website is essential to EDCs. Site location consultants most often search for available
land, buildings or incentives online before ever contacting EDC staff. It is a process of
ELIMINATION and | believe we are often eliminated because our website isn’t kept up to
date. Oftentimes commercial realtors fail to keep us apprised to sales or availability of
sites. This coming FY I’'m anticipating minor tweaking to the new website. NOTE: We won
First Place for communities under 200,000 populations from the International Economic
Development Council (IEDC) this past year. | also suggest installing an electronic sign at
the Grow DeSoto Market Place near the street. This would be similar to the city’s
electronic signs and could promote citywide events and GDMP.

Our Facade Grant Program has suddenly become active. In addition to the Thorntree Golf
Club renovation, the board recently provided grants to Kendall Karsen’s Upscale Soulfood
Restr., Heritage Coffee and Dairy Queen. Upcoming will be Magnuson Grand Hotel and a
strip center on Hampton near Belt Line.

Executive Director’s standard car allowance per contract.

Contract labor might be hiring someone to move furniture/equipment or erecting a tent
at an event. In this next FY the DDC offices will also be moving across the hall.

Delivery services. If we have a Request For Proposal that can’t be mailed or emailed, then
a courier is needed to deliver the RFP.

Dues & Subscriptions cover everything from newspapers & magazines to dues for
International Council of Shopping Centers, Texas Economic Development Council, Rotary
Club, Dallas Regional Chamber, etc.

Normal board of directors’ meetings start at 9am with a continental breakfast and usually
a lunch for board and staff. This also pays for the Annual Board Retreat expenses.

Leased equipment includes phones, copiers, etc.

Not sure what permits might be needed, but we have a little budgeted.

The City of DeSoto’s Finance Department does our accounting and, by law, must be
reimbursed for services rendered. They also verify the Options Real Estate accounting for
the Grow DeSoto Market Place incubator, thus the increase from previous years.
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Primarily Pete Smith’s legal fees.

30. DDC's financial audit costs for outside auditors.
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The DeSoto Chamber performs business retention visits and gives monthly reports to the
board.

DEDC pays the city rent for our office space. NOTE: we expect to be moving into smaller
offices across the hall this coming FY.

By contract, we pay Monte Anderson’s Dilbeck Court Limited $8,666.66 per month rent
for the Incubator’s 26,000 sq. ft. space and will for the 10 year contract ending Dec. 31,
2026. We then have two 5-year renewal options to consider.

In addition to rent, we pay Dilbeck $4,290 per month for Operating Expenses which
include real estate taxes and insurance premiums.

We contract with Ms. Terry Toomey to offer support to not only Incubator tenants, but
also any DeSoto business that needs help with business plans, marketing, HUBs, and
mentoring.

Grow DeSoto Market Place utilities and cleaning services.

This is a contingency in case our copier breaks down or other office equipment.

We want directors and staff to be educated in all aspects of economic development.
Some, such as the EDC Sales Tax training, are required by law.

This is primarily training offered by the International Economic Development Council and
is required for certification.

Telephone expense.

Travel to various conferences/training. Last year was greatly reduced because of covid.
This includes The Retail Coach consulting fee to represent us at International Council of
Shopping Centers conference and others.

Incidental service fees.

Office expenses that are not directly related to Supplies.

We never know what company that might come along and need an inducement to locate
here. This keeps us from having to constantly amend our budget and offers needed
flexibility.

We rebate 95% of the sales taxes that Kohls generates at our 3/8% rate. This coming FY

we will also try anticipate rebate from the Parks&Rec percentage of their sales tax related

budget.
Global Industries will be getting $100,000/year for 5 years if they hire 60 by year one, 80

by year three. They have rented about 489,000 sq. ft. of Hillwood’s 948,000 sf bldg.. They
also said they would put at least $6 million of Business Personal Property (BPP) on the tax

rolls. As of May 2021 that figure was $16,361,880.
Global Prime (now Methodist) is the new Skilled Nursing Center on Hampton. In total,
DEDC granted them $725,000.

72
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Project Doctor is the proposed new doctor’s office building on Hampton Road that didn’t
get built this year, so I've extended it to next FY.

Project Home (Square Cabinetry) incentive grant for moving into 220,000 sq.ft. facility and
creating 115 jobs within 5 years. The first year they are required to have at least 25
employees, as of June 2020, they had 56.

Cedar Valley Community College requested a $50,000 training grant from area EDCs to
train commercial heating & AC techs

Infrastructure grant to RPG Capital Management for professional office building on
Pleasant Run east of city hall. They had to bore under Pleasant Run to get utilities on that
side of the street.

This was moved under Marketing since that is where Fagade Grants funds much come
from according to our attorney.

The board voted on 6-12-20 to grant Wildwood Developers $1.5 million payable over 5
years to help with Commercial infrastructure in their $400 million project north of
Thorntree.

54a. DDC/Council approved grant to KBC Ventures for two turn lanes on Polk St. for them
constructing a 350,000 sf spec building.

The board voted in May 2020 to match the city’s small business assistance CDBG Covid-19
grant but it wasn’t needed because of the influx of federal funds.
Prospect/Incentive/Grants/ development totals

This is primarily to fund advertising the twice annual Job Fairs.

This is interest on the bonds for infrastructure in the Eagle Business & Industrial Park.
Principal on the Series 2011A bonds. Final payment will be 9/30/2024

Heliport agreement with the city. Principal only. Final payment was going to be
9/30/2031 but finance/city mgr. office decided to pay-off the bonds when we converted
to Type B

Heliport agreement interest.

Anticipated long term debt payments

Possible Market Place remodeling or addition. (Move a wall, add gas line, etc.)

| decided to include the Parks & Rec portion of the budget here.

Parks & Rec bond debt service that will now come out of DDC budget.

In the past, a portion of Parks budget went to the Kohls incentive reimbursement shown
here.

This is the anticipated available funds that the Parks Board can request from the DDC
board of directors.

Total expenditures that include staff, office, incentives, bond debt, etc.



69. | anticipate spending much more than the sales tax allocations will produce this coming
year and it will reduce our Fund Balance. Note: This includes the three $250,000 CDs at
Chase, Comerica and Plains Capital Banks.
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