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Agenda

 Where We Are?
 What Are Our Wants?
 What Are Our Needs?
 Where Are We Going?
 Closing Comments



Vision and Mission

Our Mission – To promote, plan, finance and create 
opportunities for the attraction, growth and retention of 
enterprises that enhance the tax base, quality of life and level 
of employment for the citizens of DeSoto, Texas.

Our Vision – DeSoto’s vision is to be a vibrant community 
where businesses thrive, entrepreneurs are empowered, and 
residents enjoy an unparalleled quality of life.



DeSoto by the Numbers



A Look Back

1990s – Creation of 
Economic 
Development Corp

2000s – Rapid 
Growth

2008/2009 –
Financial Crash

2015 - COVID

 Industrial development and Attraction; Infrastructure 
& Investments from Hillwood / National developers;
Solar Turbines, Kohls, Kohler

 Rapid Residential Growth; Initial Hampton Road 
Corridor discussions  

 Flurry of multifamily developments before crash, 
DeSoto Walmart Supercenter; 
Missed Opportunities on I-35E

 Revolving door with Executive Director; 
Scattered recruitment strategy, 
Lack of regional and State engagement 

2021 - Present
 New Leadership, New Board, New Staff 

 New Direction



New Direction – What Does That Mean?

 Regional Approach
 (Not just BSW – We are part of DFW 

Metroplex)

 Building on “Grow South Initiative”
 Leverage Unique DeSoto Assets

 Reject Stereotypes
 Embrace Advantages
 Restart the Growth – “Open for 

Business”



DeSoto’s Unique Assets

 Geographic Advantages
 Robust Workforce 
 Superior Quality of Life

 Parks & Trails
 Sports Tourism & Hospitality



Engaging Across the Region



And Around the World– International Success



New Commercial Developments – WINS



New Industrial Developments – WINS



What DeSoto Wants? 

 Enhanced workforce development through job training
 We need more entertainment and family activities
 Healthy food options

 More code enforcement and better infrastructure
 Innovative cutting edge mindset to growth
 More quality restaurants and dining options

 Increase in housing types to attract younger families
 Improved School District
 The Hampton Road Corridor to finally happen

 More Small Business support
 Develop more overall to keep people spending in DeSoto



What DeSoto Needs?

 Aligned Vision and Efforts
 City Council
 Planning & Zoning Commission
 DeSoto Development Corporation
 City Manager & Staff
 Joint Meetings 

 Updated Zoning & Ordinances
 Develop new commercial space; limited 

new product and low vacancy
 Placemaking to create memorable 

environments (Macro Development vs Parcel 
by parcel)

 Frictionless Development Process

Council

Boards & 
Commissions

Community Groups

Community



Economic Development Strategy

 Maximize Remaining Spaces
 Density
 Enabling Smart City Technologies
 Reject Stereotypes

 Leverage Locational Advantage
 Leverage Workforce Advantage
 Concentrate Attraction on Future-

Focused Industries



Targeted Future-Focused Industries

 Aviation/Aerospace
 Advanced Manufacturing
 Biotech & Life Sciences
 Esports
 Software & Cybersecurity
 Professional Services
 Entrepreneurism



Economic Development Strategy – Getting to a YES!

“Economic 
Development is a
PROCESS – not 

an EVENT.”



Pillars of Economic Development
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Small Business Support



Small Business Support



Retail Recruitment Strategy

 Development Sites

 Hampton Road, I-35E, Belt Line Road, 
Cockrell Hill Road, Danieldale Road

 Retail Targets

 Grocery

 Sit-Down Dining

 Family Entertainment

 Healthy Options



Retail Recruitment Strategy

Awareness and Interest

Feedback
 Identify Franchisee

 Growth Strategy

 Timing

 Site Selection

 Co-tenancy

 City Process*



Retail Recruitment Strategy



WHERE DO WE GROW FROM HERE?



Where Do We Grow From Here?

 Newly Adopted Comprehensive Plan
 New 5-Year DDC Strategic Plan
 Maximize Remaining Spaces
 Increased Focus on Infill Development
 Stronger Tax Base for City
 Closer Proximity of Jobs & Services

 Concentrate Attraction on Future-
Focused Industries



Where Do We Grow From Here?

 Development and Planning Philosophy

 Macro vs Micro Level Development

 Realize Future-Focused Opportunities

 Preserve and Protect Future Land-Use



Where Do We Grow From Here?

$ $  R e v e n u e /  P e r  
A c r e



Future Development



Life Sciences Innovation Core



L i f e S c i e n c e D F W. c o m





Innovation Campus



Future Development



Hampton Road Corridor

Walkability | Placemaking | Connectivity | Green Streets | Cultural Preservation

E n v i s i o n H a m p t o n R o a d .com



Overall Character – People First



Hampton Road Corridor – Built Environment

 DeSoto’s “Downtown/Main Street”

 Experienced-based Retail and 
Restaurants, Outdoor Patio Seating

 Walkable/Bikeable Districts

 New Green Spaces

 Health and Professional Services 
Office Space

 Roadway Reconstruction

 TIRZ #2 Created

Walkability | Placemaking | Connectivity | Green Streets | Cultural Preservation

E n v i s i o n H a m p t o n R o a d .com



Medical & Hospitality District – Conceptual

 Create Critical Mass in Health 
and Human Services 
Programming

 Provide an Identifiable Center 
of the City’s Redevelopment 
Project

 Leverage Public Property to 
Create the Development 
District

 Undertake Collaboration with 
Key Health Provider and 
Community Partners





Future Development



Eater-tainment District - Conceptual

 This district is situated with a large 
frontage along the I-35 corridor (95 
acres). Its highly visible position 
makes it well suited to house 
destination regional retail and 
entertainment facilities that attract 
commuters and local residents to 
stop and spend the day in DeSoto. 
 Retail

 Restaurants

 Residential

 Hospitality

 Convention Center

 Performing Arts Center

 Office



Eater-tainment District - Conceptual

 Natural amenities such as 
the lush tree canopy and 
creek that runs through 
the west side of the site 
can be leveraged to 
expand the City’s trail 
and natural open space 
network and provide 
connections to other parks 
and amenities in the 
community. 



Eater-tainment District - Conceptual



Future Development



Curtistene S. McCowan Park Masterplan



Aquatics and Recreation Center

 $43M Project

 75,000 SF

 8-Lane Competitive Pool

 Indoor Track

 Strength Training

 MWBE Goal of 20%

⁍ Actual OVER 50%*
The ARC (Recreation and Aquatics Center) 
will be a multigenerational state-of-the-
art facility for the community of DeSoto, 
TX serving both the public needs for 
recreation as well as a competitive sports 
venue for basketball, volleyball, swimming, 
diving, and more.



Aquatics and Recreation Center



Future Development



Parks, Recreation, Open Space & Trails Master Plan



Where Do We Grow From Here?

 Facilitate new commercial growth that 
enhances the vibrancy and attractiveness 
of DeSoto and contributes to the 
community’s long-term fiscal 
sustainability.

 Achieve greater compatibility between 
land uses to enhance, protect, and 
complement residential areas and 
natural spaces and resources.

 Protect and connect residents to the 
natural areas and features of DeSoto.



Bragging Rights



Stay Up To Date…

 Follow DeSoto Development Corporation

 ALL Social Media Platforms 

 Visit our website @ www.DEDC.org

 Fall Franchise Interest Meeting

 Tuesday, November 12th 6p – 8p Pecan Room

 Economic Development Corporation Board Meetings
 2nd Thursday of every month 6p City Council Conference Room

 Economic Development Forum Part II?



The Team

Matt Carlson
Chief 

Executive/Director
mcarlson@desototexa

s.gov
972-230-9605

Antoine Long
Economic Development 

Manager
along@desototexas.go

v
972-230-9608

Melba Hill
Economic Development 

Specialist
mhill@desototexas.gov

972-230-9611

Rhonda Faulkner
Marketing & Outreach 

Coordinator
rfraulkner@desototexas.

gov
972-230-9623

mailto:mcarlson@desototexas.gov
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